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Southern Kennebec Child
Development Corporation

Improving Lives and Opportunibties for Children and Families

Dear Friends,
We are pleased to provide our Annual Report for 2025.

This year, SKCDC marks 59 years of service to the children and families of Southern Kennebec County.
We are proud of SKCDC’s long history of early care and education along with comprehensive family
services. We are honored to partner with families and recognize the daily efforts of our staff, volunteers,
and community partners to provide the highest quality services to children and families participating in
SKCDC programs.

Over the past year, early care and education programs were provided in nine centers, including seven
public preschool collaboration classrooms. Families participating in the home-based option received
HS/EHS from skilled home visitors right at home. In addition, SKCDC supports Family Child Care Homes
in the USDA Child and Adult Care Food Program and serves as an authorized Car Seat Distribution Center.

SKCDC partnered with community members to support food security for our neighbors, and to provide
family events. Facilities have been upgraded to ensure safe, healthy, and engaging environments for our
children. We look forward to the upcoming program year and rededicate ourselves to our mission of
improving lives and opportunities for children and families.

As Staci Fortunato completes her term of service on the Board of Directors she shared, “To be a part of
this organization’s growth and continued service to the families in our community has been nothing short
of inspiring. I am so proud of the entire SKCDC staff and the families who place their children with SKCDC,
knowing they will receive whole family support, high quality care from our highly trained staff and
outstanding education. It has been my honor to serve on the Board of Director’s for SKCDC for the last
20 years.

Onward!

Sincerely,

Staci Fortunato
President, Board of Directors

Cristina Salois
Agency Director
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Y The teachers and center staff are very caring and professional. They keep my son safe and let me
know if he needs extra help.” - Annual Family Survey 2025




Program Descriptions

Head Start and Early Head Start

Head Start programs support children's growth from birth to age 5 through services that support early
learning and development, health, and family well-being. Head Start staff actively engage parents, recognizing
family participation throughout the program as key to strong child outcomes.

Head Start services are available at no cost to children aged 5 in eligible families. Head Start preschool services
work with families with children ages 3 to 5. Early Head Start services work with families with children aged
to 3 and serve expectant families. SKCDC delivers child development services in both center-based and home-
based settings. Our goal is for eligible children and families to receive high-quality services in safe and healthy
settings that prepare children for school and life.

Child Care
Full day full year early care and education programs are available for children ages 6 weeks to 5 years old.

Full day, full year programs are located at the Magic Years center located in Augusta and the Plummer Street
Center in Gardiner.

"I love the effort they put in to include everyone and encourage our

daughter to learn social skills.” — Annual Family Survey 2025

Services for Expectant Families

Expectant families participate in the home visiting
program. The program is designed to offer education and
support for expectant parents and to help their children
develop optimally during the crucial early years of life.

Enhancing parent/child relationships, ensuring healthy

< outcomes for children, promoting child growth and
, ,%f development, teaching problem solving skills, improving

L7 the family’s support system, and establishing trusting and
nurturing relationships are some of the goals of the
program. Families have access to SKCDC'’s full year, center
based or home-based program options for their babies,
following the birth of their children.




EARLY CARE & EDUCATION PARTNERSHIPS

Public Prekindergarten Programs

We collaborate with RSU 2 (Monmouth), RSU 12 (Somerville, Windsor,
Palermo, and Chelsea), and Winthrop Schools to offer Department of
Education approved public Pre-K programs.

Child and Adult Care Food Program

Early care and education centers and family childcare homes, sponsored by
SKCDC, participated in the USDA Child and Adult Care Food Program,
providing nutritious meals for all children at no cost to families. SKCDC
sponsored 39 Family Child Care Homes across our service area.

CAR SEAT DISTRIBUTION PROGRAM

In partnership with the Bureau of Highway Safety, SKCDC acts as an
authorized Car Seat Distribution Center with Certified Car Seat Technicians
on our staff. Fifty-two families received car seats and child passenger safety
information over the past year.

EARLY CARE & EDUCATION CENTERS

e Chelsea Pre-K Partnership
Chelsea Elementary School
566 Togus Road, Chelsea

¢ Gardiner Center
12 Plummer Street, Gardiner

¢ Lake Region Center
165 Lakeview Drive, China

e Magic Years Center
25 Industrial Drive, Augusta

e Monmouth Pre-K Partnership
Monmouth Memorial School
130 Academy Road, Monmouth

¢ Somerville Pre-K Partnership
Somerville Elementary School
71 Patricktown Rd, Somerville

¢ South Gardiner Center
721 River Road, South Gardiner

e Webster Center
34 Franklin Street, Augusta

e Winthrop Pre-K Partnership
Winthrop Grade School
23 Highland Ave., Winthrop

"The team are fabulous individuals who make such a great safe environment for the children to learn
and express themselves. They feel like family.” - Annual Family Survey, 2025




HEAD START - BY THE NUMBERS
SKCDC Families and Staff - Partners in Quality

e 248 parents engaged in their children’s programs i
through family goal setting, home visits, program
planning, training, and workshops throughout the year,
including 69 fathers.

e 96% of children had health insurance at the end of the
enrollment year. c

e 88% of children are up to date on a schedule of
preventive and primary health care per the state's
EPSDT schedule at the end of enrollment year.

e Atyear end, 78% of enrolled children had a professional
dental exam.

e 67 children received early intervention or special
education services.

e SKCDC facilitated 33 referrals for community mental
health services.

e 177 hours of Mental Health Consultation support,
training, coaching, and technical assistance were
provided for families and staff. I

e 36938 healthy meals and snacks were served to children
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"My child is seen and valued at school. Theyre excited for their school days.”
Annual Family Survey, 2025




Enrollment

Over the 2024-25 program year, SKCDC served a total of 222 children and
expectant parents. By the end of the program year Head Start and Early Head
Start programs were fully enrolled.

The Need for Head Start and Early Head Start

Using data from the Maine Kids Count Data Book, 2024, it is estimated that the
number of potentially eligible children aged birth-five years in Kennebec County
is 1,402. SKCDC served 222 children during the 2024-25 program year- 16%

"I like how much my child's teachers care so much about her well-being”
— Annual Family Survey 2025

/

Federal Head Start On-Site Review results
Throughout our Federal Project Period, the Administration for Children
and Families (ACF), Office of Head Start (OHS) has conducted a Focus area
One monitoring review. SKCDC was found to be performing in compliance
with the requirements of the Head Start Program Performance Standards,
Public Law 110-134, Improving Head Start for School Readiness Act of
2007, and other applicable regulations.

"All his teachers do a great job with informing us on everything. They are a very
friendly crowd. - Annual Family Survey 2025




SCHOOL READINESS

During the 2024-25 program year, SKCDC Head Start classrooms provided instruction
using the Pre-K for ME curriculum. This research-based, whole child curriculum meets
the requirements of Chapter 124: Public Preschool Program Standards.

Early Head Start classrooms and home-based programs implemented the Creative
Curriculum for Infants, Toddlers and Twos. This is a comprehensive curriculum that
offers daily support, guidance, and inspiration to teachers and caregivers of the
youngest learners.

All classrooms implemented the research-based Pyramid Model for supporting social
and emotional development in young children. https://www.pyramidmodel.org/

2024-2025 School Readiness Results: Teaching staff monitor children’s developmental progress using
the research-based Desired Results Developmental Profile (DRDP) assessment system. The purpose of
the DRDP assessment system is to support staff and families in reflecting on children’s learning and
growth, to inform program planning and individualization for all children.

DRDP Developmental Levels Continuum

Responding | Responding | Exploring | Exploring | Exploring | Building | Building | Building | Integrating
Earlier Later Earlier Middle Later Earlier Middle Later Earlier

Early Infancy K Entry

Early Head Start: Over the program year, there was an increase in the percentage of children in the
Building Earlier and Middle categories, showing natural progression of infants and toddlers. Even more
noteworthy, is the jump in percentages in the Language and Literacy by 11% and Cognition by 13%,
showing significant advancement of our infants and toddlers in these two areas.

Head Start: By the final 2024-25 assessment period, children expanded into the Integrating Earlier
category in all domains. All domains showed consistent growth throughout the year. Preschool and
pre-k students moved into the highest developmental level as they prepare to transition from Head
Start to Kindergarten.

YEARS OF SERVICE RECOGNITION

Congratulations to the following employees for their dedicated service to improving the lives
of children and families:

5 Years 20 Years 40 Years
e Lori Bachelder e Jon Martin e Vonnie Coron
e Rebecca Brown e Sara Padgett e Deborah Vinci-Hall

e Amber Caron
e Catherine Marquis
e Amber Tilley 30 Years
e Jane Fletcher

10 Years
e Basiledes Choate
e Amy Mathieu 35 Years
e Sue Sidelinger e Tammy Osborne

e Alison Tondreau

“The teachers are kind, caring, and knowledgeable. There is great communication with my

child and with me. ” - Annual Family Survey 2025



https://www.pyramidmodel.org/

CAREER DEVELOPMENT

SKCDC celebrates the educational achievements of the following employees:

Associate of Science (AS)
e Morgan Millett
e Emma Crosby
Child Development Associate Credential (CDA)
e Molly Nichols
e Ashlynn Harrington
e Amanda Greenwood
e Kaliyah Kelly

“Head Start gives my only child a chance to meet and socialize with peers in a
structured setting and promotes learning. ” - Annual Family Survey 2025
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You BELONG AT SKCDC

At SKCDC, our mission is to improve lives and opportunities for children and
families.

We work to create comfortable, safe, and joyful environments, which welcome
children, families, staff, and community members.

At SKCDC, we recognize the individuals who contribute to our dynamic culture
and work to ensure that everyone feels a sense of belonging.
SKCDC is committed to engaging in a journey of ongoing work, learning

opportunities and advocacy in support of our community.

To learn more about joining our SKCDC family, contact us at
youbelong@skcdc.org
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2024 - 2025 FINANCIAL REPORT - ACTUAL

Federal Funds;
$4,514,288;
64.48%

State Funds;
$787,375;
11.25%

Client Fees;
$414,588;
5.92%

In-kind;
$1,017,108;
14.53% Revenue
Pandemic;
$134,308;
1.92%

United Way;

$31,000; Other;

0.44% $102,445;
1.46%

Travel; Occupancy; Personnel;

535,669; 1% 5421,694; 6% $4;435'079; 66%

Supplies;

$113,738; 2%

Contractual;

$284,170; 4% ‘\~

Equipment;

$122,095; 2% .
Expenditures

Other;
$273,269; 4%
In-kind;
$1,017,108; 15%

Independent Audit Report

The Independent Audit Report was completed by Nicholson, Michaud & Nadeau, Certified Public
Accountants, for the year ending May 31, 2025. The reports required by Generally Accepted
Auditing Standards and Uniform Guidance contained no findings. The report required by Maine
Uniform Accounting and Auditing Practices also contained no findings. Please email

info@skcdc.org for full reports.

2025 - 2026 FINANCIAL REPORT - BUDGET

Federal Funds;
$3,749,863;
58.93%

State Funds;
$798,317; 12.55%

Client Fees;
$958,840;
15.07%
Revenue

In-kind;
$815,191;
12.81%
United Way &
Other; $41,000;
0.64%

Personnel;

Occupancy; $4,396,400; 69.09%

$327,694;5.15%

Contractual;
$317,156; 4.98%

Food ;

$160,589; 2.52% \

Supplies;

$92,619; 1.46% Expenditures

Travel;
$34,640; 0.54%

Other;
$218,922; 3.44%

In-kind;
$815,191; 12.81%
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SOUTHERN KENNEBEC CHILD DEVELOPMENT CORPORATION

337 Maine Avenue, Farmingdale, ME 04344
T: (207) 582-3110 F: (207) 582-3112
E: info@skcdc.org W: www.skcdc.org

"The teachers are amazing and really make school fun for my 4 year old! They all truly
care about my son and his learning experience.” - Annual Family Survey 2025

United
Way

United Way
of Kennebec Valley
Community Partner

An Equal Opportunity — Affirmative Action Employer
rt o an Services, and the Federal Administration for Children & Families

f applicable laws and pursuing its own goals of pluralism, the Southern Kennebec Child
Corf iminate on the grounds of race, color, religion, sex, sexual orientation, national origin or
tus, age, disab , or veterans status and shall comply with Section 504, Title IX, and the ADA in employment,

d all other areas of the Agency.
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